Community Corrections Partnership (CCP)
Civic Center Building
Probation Department Administration
175 W. 5t Street, 4" Floor, San Bernardino CA 92415

L ———

Minutes for Tuesday, July 19, 2022

Agenda Item

Actions

1. Meeting Called
to Order and

Chief Reece called the Community Corrections Partnership meeting to order at 3:00p.m.
Charlene Auzenne conducted Roll Call

Minutes from
March 31, 2022

Roll Call . .

Attendance sign-in roster on file.
Present Committee Members
Tracy Reece, Chief Probation Officer *
Shannon Dicus, Sheriff *
Jason Anderson, District Attorney *
Thomas Sone, Public Defender *
Diana Alexander, Assistant Executive Officer, Department Operations, Department of Social
Services *
Dr. Georgina Yoshioka, Interim Director, Department of Behavioral Health
Flerida Alarcon, Chief Victim Services, District Attorney
Owen Duckworth, CEO, Inland Empire Rebound Reentry Services
Scott Wyatt, Director, Superintendent of Schools
Absent/Excused Committee Members
Anabel Romero, Deputy Court Executive Officer *
Matthew Erickson, County Chief Financial Officer
Billy Green, Chief of Police Fontana *
Bradley Gates, Director, Workforce Development Department
*Represents voting members of the CCP Executive Committee

2. Approve MOTIONED by Sheriff Shannon Dicus and seconded by District Attorney Jason Anderson to

approve the March 31, 2022 Minutes as written. All in favor, none opposed, and none abstained.

3. New Business
Items

1) CFO Update: Matthew Erickson was unavailable so the discussion is tabled for the
next meeting.
2) Updates on the 21-22 Allocation Plans:
a. Probation: Probation Division Director Il Kory Oberlies presented on the
Multi-Dimensional Anti-Recidivism Partnership (“The MAP”) (Attachment 1)
A
The.pdf
The goal is to engage the community in developing rehabilitative programming
to promote long-term, self-sustaining, social and independent living skills
among justice-involved individuals through treatment, vocational training, and
personal development services. The program also seeks to support and protect
victims of crime.
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b. Sheriff: Sheriff Dicus discussed the following:
o Due to arecent lawsuit regarding staffing and prison law office, staffing
positions are open, 18 Deputies inside, 10 Deputies mountain region
e Appointments and Partnership with faith based providers at the High
Desert Detention Center

c. District Attorney: District Attorney Jason Anderson discussed the following:
e Adding an additional three Victim Advocate 1l positions
o Marsy’s Law assisting
o Backlog due to COVID and an increase in complicity
e System for Victim Restitution
o Central Collections is finding clients who are owed money
o District Attorney’s office is tracking down and has provided over
$50k to victims.
o Adding two additional Accounting Tech positions
o The system is a reverse debt collection portal for case management
with victim information to get funds to people.
3) RFP Training: Diana Alexander shared the following:

Training for local community based organizations on how to submit a Request for
Proposal (RFP) is being planned. The County Purchasing Department needs
community input to ensure we meet the community’s needs.

e What processes are organizations finding difficult?

e What makes you fail?

e How can we help you to succeed?

4) Reintegration Collaborative: Josh Dugas, Public Health Director, shared that the
Reintegration Collaborative did not receive the grant/award and is moving forward with
County and Community Partners.

4. Round Table

Diana Alexander — Purchasing is working with local minority businesses to become approved
business partners/vendors. Possibly providing a workshop on how to become a vendor with the
county and the necessary steps to ensure all local business’ have opportunities.

Sheriff Dicus shared that the Board of State and Community Corrections is on board with the
Violence Intervention Program (VIP).

5. Public Comment

The following members of the public addressed the Committee:

Robert Adams, James Porter, Felicia Jones, Michaela Tyus

The following Committee Members responded to the comments raised by the public:
Tracy Reece, Shannon Discus, Jason Anderson

Summary of Discussion:

1) Applaud efforts to hear Re-entry Collaboration support

2) Death of Robert Adams and investigation by the District Attorney

3) Follow up on information on four demands previously requested in writing
4) In custody and out of custody programs
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6. Adjournment

Chief Reece adjourned the meeting at 3:36p.m.




The MAP

.,

Multi-Dimensional Anti-Recidivism Partnership



CCP Approval

e In March 2022, the Community Corrections Partnership (CCP) voted
on the FY 2022/23 allocations for AB109 funding.

* The funding, $4.9 million ongoing and $0.7 million one-time money,
allowed for the creation of The MAP.

»The Multi-Dimensional Anti-Recidivism Partnership



Purpose

* The MAP program is a multidimensional rehabilitative and
community integration program that brings together collaborative
partnerships from the Community Corrections Partnership (CCP)

agencies, the Re-entry Collaborative, and the Custody to Community
workgroup.

* The goal is to engage the community in developing rehabilitative
programming to promote long-term, self-sustaining, social and
independent living skills among justice-involved individuals through
treatment, vocational training, and personal development services.
The program also seeks to support and protect victims of crime.




First Steps

* The Probation Department has engaged Real Estate Services and the
Building Owner to acquire a 33,798 square foot building located at
2050 N. Massachusetts in the city of San Bernardino.

* This building was found to be highly suitable for engaging the re-entry
population in the manner listed in the original MAP proposal.

* A lease agreement is anticipated for late Summer 2022, with tenant
improvements planned.



2050 N. MASSACHUSETTS

SANBERNARDINO, CA
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Future Plans

* The Program is strategically planned to make additional real estate
acquisitions, to include:

* The West End Region
* The High Desert Region

* Smaller satellite campus locations:
* Barstow
* Morongo Basin
* Mountain Communities



Request For Proposal

* The Probation Department is developing a Request for Proposal to
contract with a lead professional organization or Community Based
Organization as the “Program Administrator”.

* Once the contract has been awarded through the competitive bid
process, the Program Administrator will engage service providers and
Community Based Organizations to provide services and
programming for the re-entry population based on the needs
assessment.



Request for Proposal Continued...

e Simultaneously, the Probation Department is developing an Internal
Programming Unit to aid in ensuring all programming:
* Evidence Based
* Measurable Outcomes and data driven
 Stats collections and reporting

* The Probation Department is adding the position of Program
Manager that will work in concert with the Program Administrator
and will be the department liaison to The MAP.



Collaboration

* The strategic plan of The MAP is to promote collaboration with the
CCP Partners, the Re-entry Collaborative, and the Custody to
Community Collaborative.

* The goal of The MAP is to provide services to as many clients as
possible in all regions of the county.

* This includes all who are “Justice Involved”, and not just those on
Probation, Parole, or Supervised Release.



Collaboration Continued...

* The service providers and Community Based Organizations in all three
regions will be contracted to provide the needed programming and
services to the re-entry population involved in The MAP.

* The plan of The MAP is to have services and programming delivered by
Community Based Organizations and service providers in each area.

* The Department’s Programming Unit and Program Administrator will work
together to ensure programming and services are contracted with the
community providers.



Collaboration Continued...

* Also through The MAP, the plan is for a seamless transition from the
services the clients are receiving while in custody, and continue the
process once released.



Questions???

Kory Oberlies
Division Director Il
Mental Health/DRC'’s Division
909-382-7869
kory.oberlies@prob.sbcounty.gov



